
• Identify a set of business 
challenges, uncover 
associated people issues, and 
create goals to tackle them 

• Learn strategies that directly 
impact your challenges 
through the use of workforce 
assessments.

• Accurately define the true 
requirements of your roles and 
hire top performers who 
naturally have what it takes to 
deliver on your business plan

• Leave with an action plan to 
overcome your challenges and 
achieve your goals 

This virtual Talent Optimization Certification offers insights and tools to help 
decode employee drives, understand their motivating needs, and consider 
how these play out in their virtual / in-person teams. Sessions are led by 
management consultants with an average of 20 years' experience who are 
experts in the discipline, in an accessible, easy-to-digest format. By the end 
of the session, attendees will have the hands-on training needed to realize 
the people problems standing between them and their business objectives. 
Leaders who completed this workshop will be given full certification as a 
Predictive Index Certified Talent Optimization Analyst . This training 
qualifies for 15 recertification HRPA hours. 
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